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the list ofqua6fYing applications to the DPS staft: Applications and associated fees will be

retUrned to those not selected in the drawing.

3. VerilicatiOD ofSpace Limitations Oaims

Bell AtJamic-NY will provide the DPS staff'with tloor plans. future use information, site

visits. etc., as requested by the DPS staff. Bell Atlantic-NY will provide an escort who will be

able to answer questions about present and fUture usc ofspace, and wilt provide tonstNeUon

plans for empty space upon DPS staffrequest. Staffwalk-throughs ofoffices may include a

CLEC rcpr~tative, either the requesting CLEe or a neutral CLEC, upon the signing ofa

confidentiality agreement. It: after the walk-through and analysis, there is a disagreement about

the space constraint, DPS staffwill discuss with Bell Atlantic-NY and may at that time bring in a

neutral third party for technical assistance.

4. Cost Recovery (or Conditioning Space

In an attempt to meet the interests ofthe CLECs in reducing the up-front space

preparation costs associated VoIith physical collocation. and in accordance with the March 2 Order.

BeD Atlantic-NY wiU implement the following two-step cost recovery mechanism:

a. A CLEe interested in collocating in a BeU Atlantic-NY ter1tral office with
no conditioned space available will only be required to pay for the costs
BeD Atlantic-NY incurs to condition the amount ofspace needed to
provide coUocation to that CLEe. For instance, iCBdl Atlantic-NY incurs
5150.000 in order to condition the appropriate amount ofcommon space
u well u providing Cor 1,000 sq. ft. ofusable spa.ce which will be a.vailable
ror collocation. and a given CLEe only requires 1110 orthat space or 100
sq. ft., that CLEC would pay Bell Atlantic-NY a non-recurring charge of
$25,000. (If'the coUocator has under 52 billion in revenues pet year, it may
pay this non-recurring charge on an installment basis pursuant to the non
rcc:wring amortizati()n plan filed with the Public Service Commission in
November 1997). CLEC concerns regarding what amount ofspace Bell
Atlantic-NY deems appropriate Cor conditioning will be brought to the
Public Service Commission for resolution.
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b. The unrecovered costs for both the common space and non-subscribed
space ($225,000 for this example) would be recovered as follows:

i) These unrecovered costs should be amortized over a five
year period. The amortization and recovery ofthese costs
will begin the next calendar year and will1:>e adjusted year
to-year as required.

ii) The amortized unrecovered costS will be ca1culaled by
LATA (LATA 132, however, will be subdivided into
Manhattan, Long Is1aDd. and the rest ofthe NY Metro
LATA).

iii) All CLECs physi<:ally coUocated in the specifi~ LATA, or
the specified area in the 132 LATA, wiD be required to pay
Ben AllantieaNY a ponion ofthe amonized unrecovered
costs based upon their percentage ofthe total square feet of
collocation space in that LATA or arc&. If: for example,
there were four CLECs physically collocated in a given
LATA and each had an equal ponion of the provided square
footage, then each CLEC would pay 1/4 ofthe amonized
unrecovered costs for that year.

iv) The amortized amount to be recovered &om these CLECs
would be reduced each year ifsubsequent collcxators or
Bell AtlantieaNY occupy the prepared collocation space.

v) The amount to be recovered will be adjusted to reflect
uncollectible revenues.
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vi) IfBell Atlantic-NY uses any ofthe space so conditioned, it
will bear the same share ofthe costs that would otherwise
have been borne by the CLECs.

The amount paid by subsequent coUocators would also be reducecl by the non-subscn1>ed

and common space cosu already recovered from other CLECs. Recalculating the initial cost for

future coUocaton will elimUwe the possibility ofdouble recovery. Using the above exampl~ the

initlal coUocator utilizing 100 square feet of this prepared space during the first year or the

recovery perio<l would pay Bell AllantieaNY $250 per fOOl. Ifa subsequent coUocator requests

100 square feet oftbis prepared space during the first year of the recovery period, it would be
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charged only $210 per square foot, reflecting the fact that a portion ofthe non-subscribed and

common space costs has already been recovered from other CLECs.

s. Whea Raw Space Is A"aDable At Additional Cost

Raw space conversion timeframes faD outSide the normal intervals and are negotiated on

an individual case basis based on negotiations with the site preparation vendor(s). Bell Atlantic

NY will use its best efforts to minimize the additional time required to condition collocation

space. and will inform the CLECs ofthe time estimates as soon as possible.

Bell Atlantic-NY will inConn the Public SeNice Commission as soon as it knows it will

require raw space conversion to fulfill a request based on application or forecast. Bell Atlantic

NY will post a list ofall such sites on its Website, and will updl1e the list as additional locations

become known.

6. Bell Atlantic-NY Capacity

Bell Atlantic-NY's estimate of its present capacity of 15!0 20 collocation ~gements

per month is based on current staffing and current vendor arrangements. As discussed in the

forecasting section of this document, Bell Atlantic-NY will evaluate the first forecast results

(expceted in April), to determine ifthis capacity is sufficient. Ifit is insufficient, Bell Atlantic-NY

will attempt to smooth spilces in demand via negotiations with the forecasting CLECs, and/or

augment its workf'orc:e for sustained demand beyond its capacity ifdemand is tied to binding

forecasts.

7. Veador C.pacity

Bell Atlantic-NY will conrlnuously seek to improve vendor performance for all central

office work. including collocation. Since the vendors require notice in order to meet increases in

dcm.and. Bell Atlantic-NY will share eLSe demand witb appropriate vendors as required. subject
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to the appropriate confidentiality safeguards. Bell Atlantic-NY will seek assistance fi'om the

CLECs to resolve vendor inability to meet demands. CLECs may also contract with vendon

directly. for a variety ofthe functions required:

a. Physical Collocation: The CLECs can contract directly for ease
construction, electrical outlets. lighting and POT bay installation in their
cages.

b. Vanual Collocation: The CLECs can contract dire<:tJy for transmission
equipment cngincering and installation incJuding Interconnection Access
Cabling and fiber splicing.

Bell Atlantic-NY may be excused for vendor delays. due to circumstances beyond Ben

AtIantic-NY's or the vendor's control, as established in a reasonable force majeure clause.

8. Responsibility (or Vendor Delays

No party shall be excused from their obligations due to the acts or omissions ofa party's

subcontractors. material men. suppliers or other third persons providing such products or services

to such party unless such acts or omissions are the product ofa force majeure event, or unless

such delay or failure and the consequences thereofare beyond the reasonable control and without

the fault or negligence ofthe party claiming excusable delay or failure to perform.

,. Measlll"Cd Intervals

Bell Atlantic-NY will meet the 76/105 day intervals for all requests which were properly

forecast 6 mouths prior to the application date, subjea to the conditions described thus far, as

well as the IimitatioDS below.

&. In both virtual and physical collocation. the CLEC and Ben Atlantic-NY
control various interim milestones they must meet to meec the overaU.
intervals. The interval clock will stop, and the final due date adjusted
accordinslY. for each milestone the CLEC misses (day for day). Interim
milestones were depicted in Attachment 6 ofthe first Maguire affidavit
issued on November 3. 1997. for both vinual and physical. Virtual interim
miJestones were discussed in the second Maguire affida\i~ issued on
January 6, 1998.
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b. When Bell Atlantic-NY becomes aware ofthe possibility ofvendor delays.
it Wl1l first contaet the CLEC(s) involved to attempt to negotiate a new
interval. If'BeD Allantic-NY and the CLEC cannot agree. the dispute will
be submitted to the Director oCthe Communications Division ofthe DPS
for protn9t ruolution.

C. Unbundled Elemeats

Bell Atlantic-NY commits to provide all Unbundled Network Elements in accordance with

the requirements of'the Aa, particularly with regard to §§ 251 and 252.

1. Bot Cut aad Loop ProvisioDinllDtervals and Performaace

The current Standard offered intervals are as follows:

LINKS:

B~cLmk(SVGAL}·HotCw 5 business days

Basic Line (SVGAL}(2 Wire Analog) • New Line:
<a> 1·5 lines Smans Cloclcl3

(b) 6-9 lines 10 business days
(c) 10+ lines Negotiated

Premium LINK (Two-Wire Digital)· New Line:
(a) 1-5 lines Smarts Clock:
(b) 6-9 lines 10 business days
(c) 10+ lines Negotiated

Bell Atlantic-NY reportS, on a monthly basis, the intervals offered and met, and will meet

all stated intetVl1s at the levels established in the service quality collaborative.

2. Premium Loops: Availability and Verifieation Process

BcD AdaDtie-NY will provision, in the Public Service Commission-estabUShed intClVlls,

the foDowing premium types: 2·wire digital loop - ISDN qualified. 4-wire digital loop. 1.544

11 The Smarts Oock provides the next available appointment date for residential or business
customers based on force availability. The same SmartS Clock is used tOr both Bell Atlantic-NY
orders and CLEC orders.
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MBPS channd, 45 MBPS channel. The process to verify availability ofISDN qualifieclloops is a

follows:

a. The CLEC initiates a pre-order requC5t for Loop Qualification through
DirCct Customer Ac:c:ess System (DCAS). This request flows through Bell
Atlantie-NY's Phoenix system which queries the loop inventory database
to determine whether 1he necessary loop is ISDN qualified. The response
is sent back through Phoenix and back through DCAS to the CLEC. This
process can also be pertonned manually ita Pre-OrderLoop Qualification
request is not received via DCAS.

b. ~ process to verify availability of 1.544 MBPS or 45 MaPS channels
will follow the same prcx:css Bell Atlandt-NY utilizes for its own services.
Once a request is received by Bell Atlantic-NY. notification ofthe request
is sent to the appropriate engineering office. where an engineer researches
the facility records and responds back to the nsoc whether facilities are
available.

c. The verification process for these services is the same for both CLEC and
Bell Adantio-NY QJ$tomers. This proc:ess is built into the established
intervals for all retail and wholesale customers.

3. Installation of UNE Loop Currently on Bell AUant&c:-NY IntClrated
Subscriber Loop Carrier (IDLe)

Ifan existing Bell Atlantic-NY customer chooses to take service from a CLEC and the

CLEC wants to use the existing Bdl Atlantic-NY equipment and facilities as separate UNEs. BeU

A!1antie-NY will make every effort to reuse dements ofthose existing facilities to the extent they

meet CLEC order spec:i5eations. At this time. this is not possz'b1e when a CLEC orders a loop to

serve a customer tba1 BeD A1Jantic-NY <:Urrently serves using Integrated Subscriber Loop Carrier.

In such a c:ase, Bell Atlantic-NY will assign other existing plant or provide new facilities

(consistent with the terms in the CLEC"s intereoMection agrcemem) to provide UNE service.

Appropriate service order notations and facility assignment processes assure that this transaction

occurs. A change to other existing plant to provide this CL'EC service will have no impact on the

Public Service CommissiolHStablished interval.



APR &'98 141111 FR NYT RED REl.FITUN3 S18 465 8489 TO 1214!S?'51S2S P.3J;'63

4. Uob_elIed Local SWitchiDa

The purpose oftbc Network Design Request Process (NOR) is to provide a means to

design, order and implement a CLECs network in an unbundled environment. This netWork

estabUshes the CLECs presence in the Bell Atlantic-NY netWork and creates a platfonn upon

which end-user services will be overlaid.

In general. the NDR process provides a means to ereate the CLECs switch presence and a

netWork over which the CLECs end-user traffic will be processed. In addition, the NOR

negotiations clarity the BeD Atlantie-NY/CLEC relationship, respective responsibilities and how

business wiD be conducted with one another.

Bell Atlantic-NY has established intervals for the creation of office dialing plans and line

class codes when customized routing is not requested. and for the unbundled netWork elements

requested by the CLEC during the NOR process itself.

BeU Atlantic has committed to meet the following intervals for provisioning unbundled

loea! switching portS, once the NOR process is complete:

• Unbundled analog switch ports alone (1-19 lines): 2 days

• Switch pon and loop (platform. POTS):

•. Existina facilities (Hot Cut Basis): S days

• New order (1-5 lines): Smans clock

(6-9 lines): 10 business days

(> 10 lines): negotiated.

s.. Sipalina and CaD-related Databases

Bell Atlantic-NY provides CLEC access to its caD-related databases and signaling systems

in accordance with the checldist. Ben Allantic-NY has the capability to exchange TCAP
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messages for AIN services, provide CLEC access to its service creation environment. or certify a

service that was developed by a CLEC using its own databases and service logic.

IV. OPERATIONS SUPPORT SYSTEMS (OSS)

A. Staaclan:ls

Bell Atlantic-NY will provide non-discriminatory access to its operational support systems

(OSS) on appropriate terms and conditions. In furtheranee olthis goal, BeU Atlantic-NY will

make available, for CLEes using interconncaion. unbundled network elements and total service

resale. electronic ass for pre-ordering. ordering, provisioning. maintenance and repair. and

billing. Bell Atlantic-NY's OSS interfaces will provide the necessary access to its legacy systems.

Among other things, these systems will permit competitors to obtain pre-ordering information.

submit servicc orders for resold services and unbundled network elements (UNEs). submit trouble

reports. and obtain billing infonnation. Access to the electronic ass will include both .

application-to-applieation interfaces for pre-ordering and ordering, which will allow CLEes to tie

their ass directly to Bell Atlantic-NY's ass via this interface. and, as an alternative, a graphical

user interface (GUI) for pre-ordering, ordering and maintenance for the use ofCLECs who do

not find it feasible to use an appncation..to-application interface.

The OSS will be fUlly integratable for the pre-ordering and ordering functions. To this

end. Bell Atlantic-NY will design an appUeation..to-application interface for pre-ordering. using a

fonnat which will enable CLECs to build to it. This will be available in time so that it can be

tested. in the context of the independent. third-party test descn"bed herein.'· To the extent

u The applieatio1\-to-application pre-order interface available for the independent •.
need DOt include a structured. fonnaned CSR provided by BeU Atlantic-NY.B,.'
will provide a structured. formatted CSIt for such an interface within 120 da.r
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the design aiteria and business rules to be applied to this interface have not been fully developed

by the Alliance for Telecommunications Industry Solutions. or if there are induStry standards. but

modifications may be appropriate, Bell Atlantic-NY v.ill work coUaboratively with the CLECs in

the ongoing proceedings in Case 97-e-0271 (as well as with interested CLECs) to develop and

disseminate them. Before the interface is adopted for use in the independent. third-party test, the

DPS staffshall ascertain that such use is appropriate.

Bell Atlantic-NY will provide for the independent, third-party test an application-to-

application ordering interface meeting EDt Version &and ANSI 3072 standards. This ordering

interface will implement the decisions made by the Administrative Law Judges on February 2S.

1998. in the ongoing collaborative sessions. and (except as noted below) the resolution ofthe 55

elOpen" issues in that collaborative process as ofMarch 27. 1998. lS If, during Phase 1ofthe

independent. third-party test, the consultant or consultants performing that Phase ofthe work

determines that additional ordering functionality is material to the CLEes' ability to compete,

then Bell Atlantic-NY will make this additional functionality available for the test.

With respect to maintenance and repair functions. Bell Atlantic-NY provides access

through RETAS and. alternatively. through ElF. Bell Atlantic-NY will demonstrate through the

independent third-party test that these systems can process reasonably foreseeable volumes for

ofthe specifications for such a CSIl Bell Atlantic-NY will also provide the 46pseudo- CLEC"
engaged in the third-party test (and any CLEC) with information needed to permit these entities
to parse for themselves the information in an unstructured. unformatted CSR.

15 BeD Atlantic-NY is not required to implement in time for the third-pany test collaborative
items numbered 87, 97, 99. 101, 112, 135, 137, 194 and 198. Bell Atlantic-NY commits to
completing the implementation oftbese items within 1&0 days ofclosing these items in the
collaborative process. Bell Atlantic-NY commits to continuing in the collaborative process and to
implementing issues finally resolved there within 180 days ofresolution. Resolutions that do not
involve software development are exp«ted to be implemented well within the 1SO days.

29
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Resale and UNEs in a non-discriminatory manner. In addition, Bell Atlantic-NY will deploy

maintenance and repair ass interfaces in conformance with industry standards, within 180 days

oftheir adoption.

Bell Atlantic-NY will provide necessary teGhnical suppon to assist CLECs in building to

each interface, as well as in understanding how to implement and use the ass functions available

to them. Belt Atlantic-NY will provide CLECs with the information necessary to format and

process their electronic requests so that these requests flow through the interf'aces. the

transmission links, and into Bell Atlantic-NY's legacy systems as quickly and efficiently as

possible. Such support will consist of appropriate. documentation, including:

• technical reference manuals and users' guides~

• specifications enabling CLECs to modify or design their systems to
communicate with Bell Atlantic-NY's interfaces and OSS. including full
documentation for all ~pp1ication-to-application interfaces;

• information necessary to format and process their electronic requests $0 as
to enhance complete flow-through of information, including syntactical
requirements, internal business rules.. ordering codes {including information
concerning universal service ordering codes (USOCs) and field identifiers
(FIDs) used by Bell Atlantie-NY], and other infonnation necessary to
submit an accurate and complete orders;

• a procedure for updating all documentation.

In addition, Bell Atlantic-NY will provide technical support for CLECs experiencing

difficulty with these interfaces and bas established a change management process ~or dealing with

changes to the OSS interfaces. Bell Atlantic-NY \:loin provide an electronic method for

disseminating i~onnation regarding such changes. When an ass interface or system is updated

or replaced, Bell AtlantivNY will maintain backward compatibility for a commercially reasonable

period oftime, as defined by the established change management process or otherwise established

by the Public Service Commission.
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Bdl Atlantic-NY wilt maintain one Or more service centers or help desks that CLECs can

contaet for suplXll purposes; the centers will have sufficient hours ofoperation, including outside

ofregular business hoUts, and win be staffed by an adequate number ofpersons with the

appropriate expertise to provide the necessary suppon.

Bell Atlantic-~s support processes will accommodate reasonably foreseeable

transaction quantities, and will be scaleable to meet increases in demand over time. The OSS will

provide CLEC representatives with equivalent functionality to that provided to Bell AllantieaNY's

retall fCJSresentatives. For those services which have no Bell Atlantic-NY retail analog. Bell

Atlantic-NY shall provide necessary data and specifications. in accordance with the resolution of

these issues in the collaborative process. Bell Atlantic·NY will provide order flow through for the

types oforders (at the dates specified) in Appendix 2, for the independent. third-pany test. Bell

Atlantic-NY also commits to achieving flow through of the order types listed in Appendix 3, and

to continue to modify its OSS systems to flow through all but the least frequently requested types

oforders at rates which are at parity with the rates at which analogous orders provided by Bell

Atlantic-NY's own retail operations flow through. If, during Phase I ofthe independent, third

party test, the consultant or consultants perfonning that Phase afthe work determines that

additional order flow throush is material to the CLECs' ability to compete, then Bell Atlantic-NY

will make flow through for these additional order types available for the test. Consistent with the

foregoing. the types oforders that are expected to flow through, and the requisite flow-through

rates. wiD be determined in the test plan to be developed for the third party test. For purposes of

detcnnining the rate or percent oforders that flow through. "flow through" in the case orBeD

Atlantic-NY orders means orders that require no manual entry into the service order processor.

l'
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and in the ease ofCLEC orders means those received electronically through the ordering interface

and requiring no manual entry into the service order processor.

Before Bell Atlantic-NY wiD be considered to have met these standards, it will have

instituted the pcrfonnance measures required by the Public Service Commission, and will

demonstrate that it is able to generate meaningful performance reports.

Bell AtIantic-NY's OSS interfaces will operate and be designed. to the extent possible.

and consistent with industry standards and the proceedings in Case 97·C-Q271, to streamline

fOImS and fidds, minimize repetition of information to be submitted by the CLECs which is

already known to Bell Atlantic-NY, and to minimize disruption ofan end-user's service. In

particular, Bell Atlantic-NY will provide migration ··as is" and migration bas specified" as set fonh

in Appendix 2.

In sum, Bell Atlantic-NY win demonstrate its compliance with requirements as set fonh

below:

• where there is commercial usage, using actual performance data; and

• an independent third-pany test as described below.

In addition, the results ofany internal testing and carrieNo-<:arrler testing completed prior to the

lhird-party test may also be considered.

Further, Bell Atlantic-NY understands that as CLECs are ready to begin operating their

oss systems, it will be necessary to perform carner-to-canier testing. Bell Atlantic-NY commits

to engage in and provide full cooperation for such carrier-to-carrier testing. The results ofsuch

tests will be relevant to the continuing assessment ofwhether Bell Atlantic-NY's OSS is

providing competitors with parity access.

.. ...
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B. IDdepeDdeDt Third Party Test

Bell Atlantic-NY acknowledges that it will not be considered to have met the OSS

standards desaibed above until it has provided evidence that its OSS systems are operationally

ready and provide the appropriate level ofperfonnance. As pan ofthe demonstration that it has

achieved the standards described above. Bell Atlantic-NY will pro\ide ful) cooperation to a third

party test ofits systems. consistent with the commitments herein. BeD Atlantic-NY understands

and agrees that this test will be conducted under the supervision ofDPS staff: with the assistance

ofan independent consultant or consultants selected by DPS staff. in accordance with the RFP

issued by the DPS on March 6. 1998 and attached hereto as Appendix 4. Although Bell Atlantic-

NY commits to paying the costs ofthe third party test. the consultant(s) will report directly to

DPS staff, and will have no reporting relationship with Beli Atlantic-NY.

As set forth in the RFP. Bell Atlantic-NY's cooperation in the test will include. but not be

limited to:

• provision to the consuhant ofthe documentation and support which would
be necessary for a CLEC to access and use the Bell Atlantic-NY ass
systems;

• demonstration that Bell Atlantic-NY's systems provide all requisite functionalities.
are operationally ready, provide a level ofperformance which is, at a minimum.
equivalent to that specified in the interim carrier-la-carrier service standards
developed in the context ofease 97-C-0139, to the satisfaction ofDPS staff, and
are scaJeable to reasonably foreseeable volumes oforders; and

• demonstration that Bell Atlantic-NY is able to generate meaningful reports ofits
performance pursuant to these standards.

Ifa Bell Atlantic-NY interface fails to achieve the required level of performance, Bell

A1lantic-NY may, ifagreed by DPS staff, cure the defect and continue the test beyond its initial

testing period. In all events. the Public Service Commission retains the discretion to 'Withhold its
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positive recommendation ifit concludes that Bell Atlantic-NY's ass does not provide CLECs

with a meaningful opportunity to compete.

C. Post Eotry Commitmcots

Bell Atlantic-NY commits to cooperate with ~i-annual audits ofits OSS interfaces

under the supervision ofDPS staffto ascertain whether they continue to meet applicable

standards for flow-through and other performance standards for processing CLEC orders. are

able to accommodate the anticipated volumes of CLEC orders and trouble reports, and adhere to

change management protocols.

v. ENSURING CONTINUED PERFORl\fANCE AFrER INTERLATA ENTRY

To ensure Bell Atlantic-NY will continue after § 271 entry to provide SClVice to

competitors at the levels the FCC and Public Service Commission deem appropriate. Bell

Atlantic-NY agrees to undertake the commitments set out below at and after that time.

The Public Service Commission would retain the first line ofauthority for enforcing these

provisions, while the FCC has authority for preventing Bell Atlantic-NY from future marketing in

long distance should post-entry developments so warrant.

Bell Atlantic-NY recognizes that intercoMection agreements between Bell Atlantic-NY

and the CLECs remain an essential part ofthe statutory scheme. Although the perfonnance

provisions ofthose agreements will remain in effect during the term ofthe agreements. Bell

Atlantic-NY reiterates its commitment to engage in good faith negotiations on new performance

provisions when the current interconnection agreements expire.
•

34
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A. StaHardI

BeD Atbmtie-NY's pcrfonnance will be monitored in two tracks; the fust isd~ to

mcuure the Company's overall 1271 performance. while the second will measure perf'onnance in

a more limited number ofcritical areas. oil both a CLEC-specific and an aggregate basis. Wrth

the exception ofsevenl additions. the measurements and standards arc taken directly fi-om the

Interim Guidelines for Canier-to-Can'ier Performance Standards and Repons (Case 97-e-(139),

whidl were established in the collaborative effort involving Bell Atlantic-NY. the CLECs. and

representatives ofvarious state agencies and consumer groups, under the supervision ofthe Public

Service Commission. These standards, which were approved by the Public Service Commission

as Interim Guidelines. have also been reviewed by the Department ofJustice. These standards.

which are set forth in Appendix SI therefore represent the interests ofa broad body of

stakeholders.

1. OvenB Performaalee

The numerous individual standards have been aggregated into three overall categories..

which correspond to the three methods CLECs will use to enter the market: Resale, UNE and

Interconnection. The individual standards have been weishted to cmphuize individual metries,

which wilt be aggregated to produce an overall score in each ofthe categories.

2. CriticaJ Measure PerformaDce

BeD Adutic-NY recopizes that its peJfonnanee in twelve panicu1ar categories is critical

to the CLECs' ability to eompete in New York. The Company bas thercf'on: agreed that. should

i~peformance miss the standard in even one ofthese cateaori~ the market adjusunents set out

herein will be triggered. These corrective actions win inure to the benefit of the eLEe that

received petf'ormance below the standards set.
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B. MeasuremeDt

In order to ensure that there is timely information reprdina BeD Atlantic-NY's

P.42/63

performance under these standards, the Company will report its performance for each metric on a

montbIy basis. lleportina will be accomplished through the fonowing actions. which are desiped

to ensure that any lack ofparity can be determined with a 95% level ofconfidence:

1. Bell Atlantie-NY will repoft the actual performance to its retail customers
where such measures exist and to the CLEC customers for each metric
associued with each mode ofentry category and for each critical measure.
A statistical test will then be performed in order to determine whether the
CLEC measurement could be viewed as comins fi'om a sample ofthe
underlying process that produced the Bell Atlantic.NY measurement.16

2. A performance score for each metric will be calculated as follows:

a) The difference between the CLEC measurement and the
BeD Atlantic-NY mCl.S\1rement win be calc:ulatcd.

b) The appropriate Z·Seore will be calculated in accordance
with standard statistical methodologies.

3. A performance $COre will be created based upon the Z-score.

4. The petf'onnance score will then be weighted. based on the
importance ofthe metric to the functioning ofthe competitive
market.

S. The weipted scores shall then be aggregated by the mode of
eom.pedtive entry (Resale. UNE, Interconnection), producing an
overall score in each ofthe three classifications.

6. Twelve hiJbly sipificant categories have been added to a separate
list of"Critical Measures," which will each carry its own corrective
a.ebolL11

.f For the OSS pre-ordcrina metrics; order confirmation time1iDess (004). rejeenon notice
timeliaess (-A) and daily usap feed, the performanee seeres oro, -I and -2 wiD be based on a
de&Ded raDIC for each measurement. not on a statistical test. After three months ofresults, Bell
AtJantic..NY will propose a ranse to convert tht$e results into these performance scores.

17 for the critical InCUUTeSt performance will be measured on both CLEC-speclfic and agrcpte
bases.
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C. Mode orElla, Meuuremat

Siac:e the AI.;t requires that the Company provide intereonneetion c;hat is at least equal in

quality" to that provided to itself. and &Cnond.iscriminatory access" to unbundled elementS, DPS

staffwil1 iDsert a performanee score f'or each metric in each mode of'entry category ofthe

spreacbheet model u foDows11:

ZScou

Z <=·2

.2<Z<--1

-l<Z<-·l

+1 <Z

StaffPerformance Score

·2

-1

o
o

Each measure with a performance score of' -1 in a given month. however, win be subject

to chaD&e, depending upon the score for that measure in the subsequent two months. Should BeD

A!lantic-NY maintain a performance score of0 for those two month~ then the score in the

original month will be changed from -1 to O. A score of -2 in a given month, however, wiD not be

subjtd to change based upon performanc:e in subsequent months.

Therefore, for each of'the metria within the three mode ofentry categories., the

Companyts perfonnance will be graded 0 (Parity achieved), -1 (parity in question), or ·2 (parity

not adUevecl). Ittbe Company scores -I, but in the following 2 months scores 0, the -I will be

changed to 0 ud the 0 would then be used in conjunction with all ofthe other metria in that

caleBOJ)'. The performance score for each metric will then be weighted, based upon the

importance ortbe metric in detennining whether that mode ofentry is open to competition. The

II For sample sizes of'less than 30, the ·2 and ·1 Z score thresholds wiD be determined from the t·
table.
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weighted scores shall then be aggregated by each mode ofentry category (Resale, UNE,

Interconnection). producing an overall score in each ofthe three categories. Ifthe Company's

average score for all ofthe MetriCS in anyone category is .0.2.19 wholesale price reductions will

result. Additional price reductions occur ifperfonnanee declines further.

D. Critical Measures Measurement

DPS sta1l"wiIl insert pcrfonnance scorCSt based on service to each individual CLEC, for

each critical measure on the spreadsheet model as follows:

Z Score

Z <: =-2

..2 <Z <:·-1

-I <: Z <:- +1

+1 <Z

SlaffPerformance Score

-2

-1

o
o

Each measure with a perfOrtlWlU $(;Ore of -1 in a given month, however, will be subject

to change, depending upon the score for that measure in the subsequent two months. Should Bell

Atlantic-NY maintain a performance score of0 for those two months, then the score in the

original month will be changed from -1 to O. A score of -2 in a given month, however, win not be

subject to change based upon performance in subsequent months.

Eo Corrective Action

Should Bell Atlantic-NY's performance not meet the agreed upon standards. corrective

action in the form of reduced wholesale prices will be taken. Unsatisfactory performance for

three consecutive months will result in additional corrective action. The score of ·X should

19 The intent is that -0.2 corresponds to the threshold at which one can be 95% cenain that parity
does not exist.
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represent the maximum allowable out ofparity condition that would significanuy limit a mode of

entty as a competitively viable option.:ZO

1. Mode ofEDtry Catqory

IfBeU A1lantic-NY's overall score in one of these three categories falls below -0.2 in any

givenmo~ wholesale price reductions. in the form ofbill credits. will be implemented and

remain in eff'cet for one month. Ifan ovcral1 score falls to -x or below, the maximum wholesale

price reduction will be implemented.

• At -0.2, the then-prevailing TSR discount v..ill be increased by 0.294%. For each
ofthe 19 Resale category overall perfonnance score increments betWeen -0.2 and 
X. the then-prevailing TSR discount will be increased by 0.147%.

• At -0.2. the then-prevailing UNE link rate will be decreased by SO.68. For each of
the 19 UNE category overall performance score increments between -0.2 and-X,
the then-prevailing UNE link rate will be decreased by $0.34.

• At ..0.2, the then-prevailing reciprocal compensation rate paid by the cue will be
decreased by $0.0000250. For each ofthe 19 Interconnection category overall
performance score increments between -0.2 and -X, the then-prevailing reciprocal
compensation rate will be decreased by SO.0000125 per minute.

2. Critical Measures Category

For each critical measure. Bell Atlantic-NY's performance to all CLECs during a given

month will be averaged. Should the resulting perfonnanee score in anyone category fall to -I,

SOOJ'o ofthe maximum wholesale price reductions for that measure will be implemented, and win

inure to the benefit ofthe CLEC or CLECs that received below-standard performance based on

the level of service provisioned to each CLEe. Should any CLEC receive sub-standard

performance for two consecutive months, however, regardless ofwhether all CLEes on average

::0 After three months ofresults, Bell Atlantic-NY will propose a value for X.



APR 6'98 14:05 FR NYT REG REl...ATlCtS 518 46S 8488 TO 12125751525 P.46/63

received satisfactory performan~ wholesale price reductions for that CLEC will be implemented

for a period oftwo months.

For performance scores between -1 and -2. the price reduction win increase by an

additional S% ofthe maXimum, for each .1 deerea.se in the Z-Score. S~ted another way. for each

-0.1 performance score increment between -1 and -2. depending on whether the aitica1 measure

aff'eets resale, UNE or intercoMection.

• the thcn-prcvaillng TSR discount will be increased by 0.12%,

• the then-prevailing UNE link rate will be decreased by SO.32. and

• the then-prevailing reciprocal compensation rate paid by the CLEC win be
decreased by SO.00001563 per minute.

Ifthe scores &ll to -2.0. the maximum wholesale price reduction will have been implemented.

~. Continued Unsatisfactory Performance

Unsatisfactory perfonnance for three consecutive months will result in additional

corrective action. Should Bell Atlantic-NY provision performance at one halfthe difference

between -0.2 and -x in anyone of the three modes ofentry categories (Resale, UNE and

Interconncc:tion) for three consecutive months, the resultant wholesale price reductions for that

same three month period will be doubled. The doubling of the wholesale price reductions will

continue until such time as the Company aehieve$ one quaner the difference between -0.2 and

-x or better fBilure rate in that category in any given month.

Per!onnance at -X for three consecutive months in anyone ofthe three modes ofenny

categories wiD result in an extension ofthe original duration oCthe UNE-P offering oCtwo years

for every geographic area.



~R 6'93 14:05 FR NYT REG RELATlCN) 518 465 8488 TO 12125751525 P.47/63

F. Term ofBackslide Mwures

At such time as Bell Atlantic-NY eliminates its Section 272 affiliate, the parties will

reconvene for purposes of reevaluating the appropriateness of the standards. measurements and

corrective action. Until such time as a replacement mechanism is developed. this plan. as it may

be modified before such ti~ shall remain in effect.

G., Adjustment

A separate milestone has been created. for July 31. 1998, to ensure compliance with all of

the Company's reporting obligations. At this milestone. the Public Service Commission will

examine actual cia", to ensure that any statistical system is valid and reasonable and to make

appropriate adjustments ifnecessary. At least one quaner's wonh ofaetual and statistical data.

including number ofobservations and calculated standard deviations, will be provided by Bell

Atlantic-NY, in accordance with all of the principles that may have been established by the Public

Service Commission and FCC prior to that time. The plan set forth herein envisions that a

performance score of-x. which would result in the maximum penalty, should represent the

maximum allowable out ofparity condition that would significantly limit a mode ofentry as a

competitively viable option. AI the milestone, actual data will be examined in order to determine

the value ofX At this review, DPS staffshall engage in a root cause analysis and, ifnecessary.

make the appropriate changes, including, but not limited to, adjustments for geographic and other

characteristic differences between Bell Atlantic-NY and CLEC customers on average.

D. Reporting

In addition to providing monthly performance measur~ Bell Atlantic-NY shall make

available. in electronic format, the data underlying these measures. All data and measures shall be

provided within 1S days ofthe end ofeach month, beginning with the July 1998 results. Bell
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Mamie-NY wiD repon data on the categories set forth in Appendix S, and will continue to report

on all measures established in the c:arrier-t~carrier service quality collaborative. allowing for

additions, deletions and other modifications made through the collaborative process andlor by the

Public Service Commission. In addition, to the extent allowed by law, the Company will make

available CLEe-spccific electronic reports enabling those recei\fing the reports to evaluate

performance at greater levels ofdetail. including but not limited to residential and business,

geographic and class ofservice performance.

Should the disaggregated reports reveal that Bell Atlantic-NY has failed to provide parity

performance in the disaggregated areas, in a competitively significant degree. the Company

acknowledges that the Public Service Commission may need to change the market adjustments to

encompass the disaggregated reports. BeU Atlanuc-NY's plans to comply with the reponing

capabilities, including the Company's ability to provide this electronic reporting. wilt be measured

at the July 31, 1998 milestone. This milestone represents an opponunity to ensure that all

important implementation issues regarding the definitional and other reporting issues are

satisfactorily resolved by that time.

VI. ADDmONAL STEPS TO OPEN mE LOCAL MARKET

A.. Number PortabDity

With the move to tuU number portability, 109 Bell Atlantic-NY eentral offices in LATA

132 are now able to accommodate long-term number ponability. All upstate MSAs on the FCC's

original schedule will be able to accommodate long-term number ponability by the end of 1998.

Ben Atlantic-NY will adhere to the current schedule established by the FCC for the 100 largest
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MSAs in the country, and the requirements associated with requests fOf other areas ofthe State as

established by the FCC.

Paul A Crotty
Group President, New York an

Connectieut
1095 Avenue ofthe Americas. 411& Floor
New York, NY 10036
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List of Milestones

P.S0/63

APPENDIX 1

L Account 8en'iciag

April 1S: Acc.ount Managers will receive laptop computers, pagers and cell·phones.

Apri115: Bell A1lantic will provide to both CLECs and the Public Service Commission, and will
post on the Website, the list of central offices that have 1mown physical collocation
space constraints, as well as those that have only unconditioned space remaining.

Aprll30:: Mditional technical suppon staff in place.

Apri130: Bell Atlantic-NY will facilitate sponsorship in a users group for facilities-based
CLECs.

April 30: Bell Atlantic-NY will implement a "Single Point ofContact" program for the CATC.

May 31: Bell Atlantic-NY will have completed all end office switch upgrades in current round.

n. Combination of Elemenu

Demonstration that CLEes have reasonable and non-discriminatory access to unbundled
elements.

m
July 1~

IntercOQnectioDt Collocation and UNEs

Bell Atlantic-NY must demonstrate that it is able to provision virtual coUoeation
within the presaibed lOS day time interval. and that the installations will function as
intended.

Augu$t 31: Bell Atlantic-NY will have a general service offering of two-way trunks, to both end
offices and tandems. on a measured-use basis

IV. ass
RFP Milestones for OSS Test. consistent with this Pre-Filing Statement.

v. EnsuriDg Continued PetformaDce After laterLATA Entl')"

July 31: Data and methodology evaluation.
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APPENDIX 2

1. LSRJEDI resale order tlow through capability available as of April 6, 1998:

Conversion with and without changes - Ben Atlantic-NY retail to rescUer and reseller'to

reseller.

PIC modifiCl%ions including PIC freeze.

LPIC modifications including LPIC freeze.

Changes, adds and deletes to Custom Calling Features - Call Waiting. 3-Way Calling, Call

Forwarding, Spee4 Calling 8 and 30, and Touch Tone.

Full Disconnects.

Optional Calling Plans

Convert as specified.

Class l~f service.

Customer/Company initiated blocking.

Remarks data on resale form only delete an auxiliary line.

Phonesmart.

Operator Services.

2. The following additional order typeS will be flow through in April 1998 (except where

noted):

Resale
New line.

Simple listings.

Valuflex (May 1998).

Call Forwarding U.

New Basic and PZ;enUum Links

Basic Links:

Partial migration of existing seMce without INP.


